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On September 15, 2020, Comité d’échanges Franco-Japonais (CEFJ) held a webinar “Tuesday Challenge” for its
members and visiters. It was held with many participants from member companies in both Japan and France.
As a guest, we had the opportunity to meet with Jean-Michel Serre, Orange Japan CEO, Koji Nishikawa, Orange Fab
Asia Partnership Manager, Yuhei Urabe, U-Empowerment CEO.
At this time, they kindly speeched attractively with the title," How startups can get ready for French market? ".
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2. Event Report
3. Upcoming CEFJ events

1. About Comité d'échanges Franco-Japonais (CEFJ) / Startups Creativity Challenge(SCC)

Comité d’échanges Franco-Japonais (CEFJ) is a non-profit organization established in 1997 with the aim of
contributing to the development of French-Japanese business relations and deepening mutual understanding in the
global environment.
CEFJ has been supporting more active exchanges for business purpose, between French and Japanese companies for
more than 20 years through a variety of programs and information, and currently has 157 members in both countries,
supported by its huge network in France and in Japan but also in Europe and Asia.
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Recently CEFJ has launched a new innovation program,“Startups Creativity Challenge (SCC)”. It will be held three
times in total from 2019 to 2021 annually in order to further strengthen the relationship between Japan and France
and to build organic startup ecosystems together.
The first edition, held in October 2019, was attended by 128 participants from both Japan and France. 4 enterprises
and 9 startups also came together. The event was held at Station F, France’s largest incubation facility. In the
presence of Mr. Nobuyuki IDEI, former CEO of Sony, Chairman and Founder of Quantum Leaps, and Ms. Anne
Lauvergeon, former CEO of Areva, CEO of ALP, welcomed by President Kling and Delegate President Kuchly, the
atmosphere is really attractive, and various kind of players actively discussed how to create new innovations between
the two countries.
The second SCC event, scheduled to take place in December 2020 in Paris, will be even more practical than the first.
The SCC will further accelerate cross hydride collaboration between large companies and startups and generate
innovations.

2. Event Report
The event, which began at 9:30 a.m. local time in Paris on September 15th 2020, was held online with attendees
mainly from CEFJ member companies in both countries.

Mr. Jean-Michel Serre, CEO, Orange Japan /Mr. Koji Nishikawa, Partnership Manager, Orange Fab Asia
The morning began with an opening remark from Orange Japan CEO Jean-Michel Serre, who has been working in the
tech sector for 30 years at Orange, the largest telecom company in France, where he has been involved in innovation.
He explained that Orange Fab, an accelerator that supports start-ups, is currently promoting innovation all over the
world, and that Japan is one of the most important centers in this field.
Next, Orange Fab Asia Partnership Manager Nishikawa Koji spoke about Orange Fab and Orange Fab Asia's initiatives,
the support they have provided for overseas expansion, and the key points startups should be aware of when
expanding overseas.

Orange Fab Asia is part of the Orange Fab family of companies, which has expanded to 18 countries, and is focused
on supporting startups in Japan, Korea and Taiwan. Orange Fab Asia has supported 204 startups and has successfully
created 7 EXITs and raised over $700M in funding.
Orange's international network has enabled it to support start-ups not only in France, where Orange's HQ is located,
but also in Asia, Oceania and Africa.

Mr. Nishikawa showed examples of startups that Orange Fab has supported, and presented four important factors for
startups to expand overseas.
1.
2.
3.
4.

unique product (Their products must be unique and have never been seen before in the world.)
Niche market segment (That their product sticks to a niche customer.)
strong local partner (Find a partner to expand your services locally.)
get potential customers before entry (Get potential local customers before entering the market.)

Next, Yuhei Urabe, CEO of U-Empowerment, took the stage to talk about the challenges he faced during his previous
start-up's foray into Europe, and how he is utilizing his experience in his current business.

Mr. Urabe previously worked at Triple W, where he was involved in the European business development of its
healthcare devices. In that role, he has a three-year track record of success, starting with a collaboration with French
healthcare company Korian in 2016.

Mr.Urabe talked about the three gaps regarding startup business between France and other countries, as follows:
1. Different cultures and systems from Japan
Unlike Japan, where medical expenses are 30% of the total cost of medical care, in France, there is no payment.
Therefore, French people do not have the mindset to spend money on health care products, and it was necessary to
reconsider the marketing strategy.
2. a long period of assistance
In France, the review process in the country is longer and took several years compared to other countries. For a startup, taking a few years to sell is critical.
3. difficulty to hire in France.
The employment situation in France, where full-time employment and layoffs are hard to come by, is so complex that
it has been derided as being like a badly congested traffic intersection in India.

He founded U-empowerment and is currently providing a service called "Country Manager As a Service" to help
startups expand their business overseas.

In the Q&A session, the guests had a variety of discussions based on questions from the online tool chat box and oral
questions. We believe that many of the participants gained meaningful insights from the words of people who
actually support startups in the field.

3. Upcoming CEFJ events
CEFJ plans to deliver a variety of webinars and online content in preparation for the SCC in December 2020. Following
on from the first SCC, the Tuesday Challenge will invite experts on topics from Japan and France every other week to
further accelerate co-creation between the two countries.
We hope you will join us!

